What are participants saying about Leaders At All Levels?

Leaders At All Levels has received praise:

· From a manager at Arizona Industries for the Blind – Phoenix, Arizona:  “After the training was completed at my agency, I was walking around on the floor and heard someone say, ‘Okay; so we've got an idea.  How did that trainer suggest we go about talking about it? Let's try it and see if it works better.’"
· From Nick Vandagriff at Horizon Industries – Tyler, Texas:  "We have just completed the first annual review of a Best Teams GAP Analysis, which I have referenced in the attached evaluation, and have used the results of that review to help in the evaluation process. I am confident that the improvements we have experienced and are demonstrated in this report were, to a large degree, a function of your assistance." 
· From a switchboard operator at Blind Center of Nevada – Las Vegas, Nevada:   “This is the best training session I have ever attended.  In these tough economic times, all of us are worried.  All of this talk about how to respond to change will help me to have a better outlook and handle things better.”  
· From an employee at Alabama Industries for the Blind – Talladega, Alabama:  “In the past, when the parts I needed to fill an order did not arrive, I would have called Shipping and Receiving and gotten mad and maybe hurt somebody's feelings. This time I thought about what we learned in the class.  I called and said something like, ‘The parts aren't here and that's a problem. What can be done about it?’ I didn't blame anybody.  Turns out they were here; they'd just been delivered to the wrong place.  Boy did I feel better that I didn't get mad!"
· From the Alabama Industries for the Blind employee in Shipping and Receiving:  “It was sure easier dealing with the problem when she [the employee ordering parts in the above quote] was so objective and calm.  There was no conflict and the problem was solved quickly and easily."
· From a Leaders At All Levels facilitator:  "On the day I facilitated the module called Positive Responses to Change, the agency announced it was piloting a four-day, 10-hour work week. The immediate reaction was mostly negative – groans, moans, sighs of disappointment. One young lady who had a reputation for being rather negative attended that morning's training.  She said, ‘Try it out, it might not be so bad. It may not work for everyone but give it a try first.’  This was such a change in direction for her that everyone who had attended the training that morning with her applauded."
· From Julia Turner, Human Resources Director at North Central Sight Services – Williamsport, Pennsylvania:  “As a result of completing all the modules, our staff has improved its productivity and morale.  There is a clear awareness of teamwork and more open communication.” 
· From staff at Susquehanna Association for the Blind and Vision Impaired – Lancaster, Pennsylvania:  “I would recommend the workshop to other staff members because everyone was definitely making a contribution to participate . . . and the exercises were kind of fun, too. . . . "The videos in this training program really helped me to see how I don’t want to be. I used to help only the people I liked but now I help the people I don’t like. . . . "I’ve been working here for over 20 years; and I knew all that you taught, but it was really good for me to get a refresher and now I am more aware of what I am doing and how I am affecting others." 
