National Industries for the Blind
Workforce Development Challenge:  Application and Example

The following is an application and examples of how to reply to each section for the Workforce Development Challenge (WDC).  The examples are guides for what is expected.  Please use this application for your submission and replace the example content labeled “Ex” with your information.  

For the application process and deadlines, click here to refer to the WDC web page or visit the NIB website at www.nib.org and go to the ”Workforce Development Challenge” page.  

Enter text in all sections, according to the instructions within each section.  Because the review committee includes people who are blind; please ensure the application is accessible (for example, no graphs or charts without descriptions).  Maximum length for application Sections I and II is two pages.  Section III is limited to one page maximum.  For all pages, use 12 point Arial font.  The file size for Sections I, II and III should be no more than 2 megabytes.  

Applications not meeting these requirements may not be reviewed.

Section I:  What is your proposal?

Describe your proposal.  Please include how the proposal relates to NIB’s mission to enhance the opportunities for economic and personal independence of persons who are blind, primarily through creating, sustaining and improving employment.  Otherwise, the proposal will not be approved.  

· Ex:  Conduct an employment survey of at least 1,000 working-age people who are blind to determine skill and career trends that could lead to new employment opportunities through NIB’s employment programs.


Section IIa:  What is the plan?

Describe the proposal timeline, implementation and tracking plans.  What are the proposal’s project timeline, milestones, resource (financial, technical or people) requirements and tracking mechanisms?

· Ex:  Using an online tool, we will survey at least 200 people who are blind each month for 5 months.  The 6th month will be for data aggregation and report writing.  Each month, we will share updates and data with the NIB point of contact to show we are on track and discuss any issues that arise.


Section IIb:  At the end of the proposal, what are the deliverables?  
· Ex:  We will provide an Excel document containing all survey results and a Word document analyzing the data and identifying trends for NIB to use for future employment programs.


Section IIc:  Will you need NIB resources to execute the project?  
	
· Ex:  We will need NIB staff time for monthly meetings and review of results.  Ask NIB to review survey questionnaire.  


Section IIIa:   What is your organization and contact information?

Provide contact details for the organization’s primary point of contact.  This should be the person who will receive notification when award decisions are made and can answer any questions from the review committee.

· Ex:  Organization name:  Johnson Smith LLC
Mailing address:  1910 Braddock Place, Alexandria, VA  22314
Point of contact first and last name:  Robert J. Smith
Title:  CEO
Email address:  bob@acompanyemail.com
Direct phone or extension:  123-555-4478


Section IIIb:  Provide a brief overview of the organization and the background of the primary point of contact  

· Ex:  We are a firm with more than 20 years of experience fielding surveys and analyzing results for nonprofit organizations.  Our efforts help organizations seeking answers to tough questions and we enjoy working closely to discover trends companies can use to provide solutions.
	
· Ex:  Robert J. Smith started the company after 20 years as an information intelligence expert with the federal government.  Bob engages audiences at national and international conferences and develops programs catering to the needs of clients.  Bob has an MBA from Stanford University and undergraduate degree from Butler University in Public Policy.	
